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Club Development Plan Template

	Published Date:
	1st May 20XX
	Written and Agreed by:
	

	Action Review Date:
	1st October 20XX
	
	

	Plan Review Date:
	1st May 20XX
	
	



Club Background 
Where are we now? 
What is the current situation of the club?  Consider: 
· what you offer to members, players and participants – how many teams / what leagues do you play / social hockey 
· membership numbers and whether these are on the up, in decline or steady
· your volunteers and paid workforce resources, their numbers and skill sets
· your facilities
· your financial situation
· who you work with

Club Offering 
What sessions, courses or activities etc. do you offer for different types of participants? Tick as appropriate.

	
	Children
	Adults - Men
	Adults - Women
	Talent Academy
	Veterans / Masters
	Social Pick Up Hockey
	Hockey Seasonal Camps
	Workforce Courses

	
	U9
	U11
	U13
	U15
	
	
	
	
	
	
	

	Number of Participants
	
	
	
	
	
	
	
	
	
	
	







Disability Provision
	Impairment
	What opportunities does the club have for participation by people with this disability?
	Are facilities suitable for people with this disability?
	Do coaches have sufficient knowledge to work with people with this disability?

	Blind or visual impairment
	
	
	

	Deaf or Hard of Hearing
	
	
	

	Learning disability or difficulty
	
	
	

	Mental health condition
	
	
	

	Autistic spectrum disorder
	
	
	

	Physical impairment
	
	
	



Club Membership Health
Players
	
Age Group/Session/Team
	Previous Season
	Left
	Joined
	Current
	On Waiting List
	Predicted next year

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	




Workforce
	Area / Level
	Unqualified
	L1
	L2
	L3 (or above)
	Total

	Coaches
	
	
	
	
	

	Umpires
	
	
	
	
	

	Team Managers
	
	
	
	
	

	Committee Members
	
	
	
	
	

	Other volunteers
	
	
	
	
	

	



	
	
	
	Total
	




Facilities

	Facility Name
	Facility Type 
(e.g. 5 a side pitch, 4 court hall etc)
	Usage
(e.g. training/matches)
	Day(s) Used
	Hours Used
	Notes
(E.g. level of usage, issues, opportunities)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Partnerships
	Organisation
	Relationship/Agreement
	Formal Agreement?

	

	
	

	

	
	

	

	
	



Club Vision
Where do we want to be?
A picture of the club’s desired future or where the club wants to be over at least 10 years. 
•	Open and inclusive club for all. 

e.g. XXXXXX Club will provide high quality sport sessions for young people and adults. This will be achieved through a progressive programme that provides recreational XXXXX opportunities for all ages and abilities. The club will also provide a pathway of performance for junior players interested in competing at a local and regional level.

Action Plan
How will we get there? – What are the actions you need to undertake to meet your objectives?  
Consider the areas below or others that are more relevant for your club.  
	Objective
	Actions
	Resources
	Lead / Supported by
	Timescale / Deadline
	Progress

	Club Management and Governance - Committee

	Complete chairperson online workshop
	· 
	
	
	
	

	Attend governance online workshop
	· 
	
	
	
	

	
	· 
	
	
	
	




	Objective
	Actions
	Resources
	Lead / Supported by
	Timescale / Deadline
	Progress

	Workforce – Coaches/Officials/Volunteers

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	




	Objective
	Actions
	Resources
	Lead / Supported by
	Timescale / Deadline
	Progress

	Participant Pathways – Competition & Training
Junior Hockey and Senior Hockey

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	





	Objective
	Actions
	Resources
	Lead / Supported by
	Timescale / Deadline
	Progress

	Marketing and Member Recruitment

	Attend marketing / PR online workshop
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	



	Objective
	Actions
	Resources
	Lead / Supported by
	Timescale / Deadline
	Progress

	Facilities and Equipment

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	




	Objective
	Actions
	Resources
	Lead / Supported by
	Timescale / Deadline
	Progress

	Finance and Fundraising

	Attend fundraising online workshop
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	





	Progress/Outcome Key
	RAG

	Not started, no action required
	

	In progress and on track
	

	In progress, some action required
	

	Significant action required
	

	Completed
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